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Sustainable Supply Chain Management

Analysis of selected social and environmental country regulations, Development and
implementation of a Code of Conduct, Development of a self assessment for potential
supplier, Armasuisse, ongoing

Implementation of a supplier’s self assessment and environmental / social performance
analysis of the supply chain, Swiss Olympics, ongoing

Consultation and training for the implementation of the BSCI Code of Conduct with
suppliers in Morocco, Coop/Migros, ongoing

Development of a sector and country risk analyses as tool for a sustainable supply chain
management, Zurcher Kantonalbank (ZKB), January 2007

Training in sustainable supply chain management for Zircher Kantonalbank (ZKB)
September 2005

Implementing the Swiss Platform of sustainable supply chain management (in
collaboration with BSD), seco, Ongoing

Initial audits SA 8000 for a food processing industry and a technical university in Peru

San Fernando, SENATI, Lima, Peru
Mai 2002

Development of Code of Conduct of the Colombian Flower Exporters (Florverde) in order
to integrate SA 8000, ISO 14001 and internationally recognised flower labels (FLP,
MPS).

Asocol Flores and Cleaner Production Centre Colombia, Medellin and Bogota

Mai 2002

International cooperation - CSR

Implementation of the Monterey Principles for project assessment, Swiss Agency for
Development and Cooperation (DEZA), August 2007

Implementing of activities in the field of Corporate Social Responsibility in Cleaner
Productions Centres and coaching of national experts (Peru, Bolivia, Colombia, Costa
Rica and Morocco), ILO, seco, NCPC, ongoing (since 2001)

Participation in an feasibility study for a CSR program in Guatemala and El Salvador,
seco, June 2007
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Feasibility study for the implementation of a Cleaner Production Program in Rumania
and Bulgaria, UNIDO, October 2006

Backstopping mission for “Factory Improvement Project” in collaboration with the
Vietnamese National Cleaner Production Center, ILO, July 2005

Feasibility study for the implementation of CSR services in the activities of the CPC
Costa Rica, seco, Mai 2004

Awareness raising and training in CSR.
Cleaner Production Centres in Bolivia, Peru, Colombia, Costa Rica, Morocco and other.
since 2002, ongoing

National need analyses and feasibility studies on Integrating CSR in the service portfolio
of NCPCs in Bolivia, Peru, Costa Rica, Morocco, since 2002

Integrating Labour services in the NCPCs service portfolio.
Concept study and coaching (ongoing) for seco and ILO, Switzerland.
December 2001, ongoing

Social Accountability / Business Ethics

Development of a set CSR tools for SMEs (analyses and participative workshops), seco,
January 2007

Chairman in the 1SO 26000 mirror committee in Switzerland and representing
Switzerland in the international conferences (Brazil, Thailand).
Schweizerische Normenvereinigung (SNV), Ongoing

Lectures in social management and CSR concepts, FHBB / Basel, Spirit in Business /
Zurich, ongoing, since 2003

Social marketing, study on alternative ways for Fairtrade communication
seco, August 2005

Integrating 1ISO 9000:2000 and SA 8000 in a process-oriented management system.
Manufacturer of electrical equipment for dental hygiene, China,
2003

Stakeholder Analysis (according to AA1000) in a cement plant in Peru
Cementos Lima, Peru
November 2002

Use of alternative fuels in cement plants: Social, environmental and financial balance on
different ways of hazardous waste disposal in Brazil, Czech Republic and Belgium
—Holcim International, Bruxelles, Belgium, ongoing



neo ; ;
SUSH Neosys Ltd. / Business Unit CSR

Conference on business ethics including stakeholder management, SA 8000, AA1000

and their application in SME (Swiss Association for Quality, SAQ).
June 2002

Study on labels and Management systems for social and environmental aspects for the
flower industry, gastronomy and hotel sector in Colombia.

CPC Colombia
2001.

Mediation, Organizational development, Communication

Strategy definition and teambuilding in a division (8 persons)
FMH Bern, September 2007

Mediation in a management team, FMH Bern, Mai 2007

Moderation of the discussion between a Swiss NGO and toy retailers on social conditions
of the production, EvB, November 2006

Process support: teambuilding and mediation in a division (15 persons),
Dentalhygieneschule Bern, Switzerland, 2006

Intercultural mediation and organisational development for catholic parishes in Biel,
Ongoing

Strategy retreat of a Swiss NGO, Friedensdorf, 2002

Trainings on intercultural aspects and communication for health & safety auditors Clariant
Int., Basel, Switzerland
ongoing (since 2001)

Lecturing in intercultural management with regional focuses on Latin America an India
Business School (Hochschule fur Wirtschaft und Verwaltung HSW Bern)
ongoing (since 2002)

International Cooperation and Cleaner Production projects

Capacity Building in Environmental Management, technical CP audits.
Cleaner Production Center Lima, Peru (acting as Swiss Reference Center with EMPA

and FHBB) commissioned by seco)
Ongoing.

Capacity Building in Environmental Management, technical CP audits.
Cleaner Production Centre Morocco, (acting as part of the expert pool of the Swiss

Reference Center (EMPA, EMAC, Urbaplan) commissioned by seco)
Ongoing.
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Strengthening of National Accreditation and Certification Structure with focus on ISO
14’000

In cooperation with accreditation and certification bodies, Bolivia
Ongoing.

Social and environmental labels and standards consulting, capacity-building for Social
Accountability.

Cleaner Production Center. Colombia.
2002

Technical CP audits, Green Credit Line consulting.
Cleaner Production Center Bolivia (CPTS) (acting within a seco programme for export

promotion).
2001

CP audits in steel and electroplating industry.

Cleaner Production Center Morocco.
2002

Technical environmental monitoring.
Manila, Philippines; financed by seco.
Ongoing.

Evaluation of Clean Air Program in Central America

Central America, implemented by Swisscontact, financed by SDC.
2001

Concept for the promotion of Sustainable Energy Technologies.

BASE (Basel Agency for Sustainable Energies) and UNEP.
2001.

Development of a monitoring concept for privatised municipal solid waste management.

SWM Project Aswan (with FHBB, Institute of Environmental Technology Basel)
2001.

Environmental audit according to ISO 14’000 and EMAS.

ISAL Aluminium smelter, Iceland.
1997 + 2000.

Introduction and support for ISO 14’000.

Lakokraska paint factory, Yarosawl, Russia.
1998-1999.

Environmental assessments and capacity building for ISO 14°000.
SMEs of the paint and lacquer industry in Colombia (through the World Environment

Center, New York).
1998.

Capacity-building for EMS.
VIDARUS Steel casting and Radiators, Czech Republic.
1996-1997.
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Lead factory air emissions remediation.
Romplumb SA Baia Mare, Romania.
1994-1998.

Numerous projects in industrial heat technology to optimise combustion and reduce
noxious emissions in smelters, steel-mills and large furnaces.

Europe and world-wide.

Ongoing.

Environmental and Integrated Management Systems

Health and Safety: Introduction of Management Systems and technical consulting, over
50 projects in different industry sectors since 1995

Various industries in Switzerland
Ongoing

Introduction of integrated management systems (Environment, Quality, H&S), over 40
projects in different industry sectors since 1995, only ISO 14001 over 70 projects since
1996.

Various industries in Switzerland

Ongoing

Training
Numerous trainings / awareness raising programmes in environmental management,

environmental technology, intercultural communication etc. in a wide variety of
institutions, associations etc.

Workplace Safety

Support for introduction of a standardised workplace safety management system to
over 50 companies in Switzerland.
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Metals

Metal foundries, metal processors, surface treatment, scrap dealers in Switzerland,
Romania, Germany, Czech Republic, Iceland

Environmental risk assessments, recycling concepts, concept for metallic hydroxid
sludge disposal and monitoring of concept implementation, noise reduction projects,
conception of low-emission installations / furnaces, introduction of circular cooling
systems, emission reduction concepts, capacity building, introduction and support for
EMS ISO 14’000, EMS audits, natural gas-fired furnace design and optimisation,
environmental impact assessments, Due Dilligence Audits.

Steel Gerlafingen Ltd. (Switzerland)

Batrec Ltd., Wimmis (Switzerland)

Tuyaux pression Choindez SA, Choindez (Switzerland)
Romplumb SA Baia Mare (Romania)

Von Roll Holding Ltd. (Switzerland)

Benninger Guss Ltd. (Switzerland)

Giesserei Emmenbriicke (Switzerland)

Swissmetall Dornach (Switzerland)

Nussbaum AG (Switzerland)

Buderus Ltd. (Germany)

Hartchrom Ltd., Steinach (Switzerland)

Swiss Foundation for Surface Treatment (Switzerland)
Metalor Ltd., Marin (Switzerland)

World Foundry Organisation (former CIATF)

Cement, Sand & Gravel

Cement producers, gravel pits, construction companies, metal foundries in Switzerland &
Germany.

Waste-to-energy projects including hazardous and special wastes, triple bottom line LCA
for economic, environmental and social impacts of hazardous waste incineration in
cement kilns, monitoring of implementation of NO, -emission concept of the cement

industry (officially mandated), recycling concepts for foundry wastes and sands in
cement kilns, environmental impact assessments.

Holcim Switzerland & Holcim international
CEMSUISSE (Swiss Cement Producers Association)
SFOE (Swiss Federal Office for Environment)

Vigier Cement Ltd. (Switzerland)

Bernasconi Construction (Switzerland)

German association of abrasive wheels (Germany)
Swiss Foundries Association (Switzerland)
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Machinery
Machinery producers in Switzerland.

Solvent reduction concepts, Product Safety Analyses, Risk management Systems, technology
assessments, EMS support, emergency planning.

Balzers Ltd. (Switzerland)

Zellweger Ltd. (Switzerland)

Fiat SIG Ltd. (Switzerland)

Bystronic Laser Ltd. (Switzerland)
Hydrostal Ltd. (Switzerland)

Canon Switzerland Ltd. (Switzerland)
Von Roll Holding (Switzerland)

Chemical Industry
Chemical industry, pulp producers and refineries in Switzerland.

VOC / solvent reduction concepts, introduction and support with EMS, quality and
working safety management systems, environmental impact assessments, emission
dissemination studies, odour immission analysis.

Novartis Services Ltd. (Switzerland)
Dr. W. Kolb Ltd. (Switzerland)
Blaser Swisslube Ltd. (Switzerland)
EMS Chemie Ltd. (Switzerland)
A.V. Chemie Ltd. (Switzerland)
Cellulose Attisholz (Switzerland)
Cressier Refinery Ltd. (Switzerland)

Paper, Textile
Pulp, paper and carton producers in Switzerland.

Risk analysis, emission measurement and analysis, recycling concepts, compilation of a
database for product safety information, EMS introduction and support.

Cellulose Attisholz Ltd. (Switzerland)
Papierfabrik Utzensdorf (Switzerland)
Papierfabrik Perlen (Switzerland)
TELA Kimberley-Clark (Switzerland)
Kartonfabrik Deisswil (Switzerland)
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Electronics, micro-technology, communication
Various companies in Switzerland and the Czech Repubilic.

Official mandate for monitoring of electronic waste disposal concept of the Swiss
industries, calculation of high-frequency electromagnetic wave impacts, electromagnetic
disturbances neutralisation, environmental impact assessments for condensers, support
and introduction of EMS.

Rolex Ltd. (Switzerland)

Euroairport Basel-Mulhouse (Switzerland)

ABB Semiconductors (Switzerland)

Swisscom (Switzerland)

Orange (Switzerland)

diAx (Switzerland)

various Swiss municipalities and cantons

Montena Ltd. (Switzerland)

Czech Telecom a.s. (Czech Republic)

Electronics producing SMEs (through the Swiss Center for electronics and micro-technology),
(Switzerland)

Swiss Association of Metal Recyclers (Switzerland)

Print
Various printing companies in Switzerland.

Solvent reduction concepts, EMS introduction and support, emission reduction concepts,
environmental impact assessments, due diligence audits.

Clondalkin / NYCO (Switzerland)
Druckerei Berner Zeitung (Switzerland)
mpa Bern (Switzerland)

Gebr. Hoffmann (Switzerland)
SIMPLEX Ltd. (Switzerland)
Limmatdruck Ltd. (Switzerland)

UBS (Switzerland)

others

EMS introduction and support in the plastics industry, food & animal foods industry
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